11Amended Agenda Regular Meeting
Millen City Council
November 6, 2018

1. Call to Order

2. Invocation

3. Consent Agenda
Approve Minutes from October 2, 2018

4. Michael Jackson with Glenn Davis and Associates to present 2019 Health Insurance rates.  Discuss and Vote to approve 2019 Health Insurance Coverage.

5. Approve Revolving Loan Fund Policy and Adopt Resolution creating a Revolving Loan Fund for the City of Millen (RDF Grant) 

6. Adopt a Resolution for the City of Millen to apply for up to $600,000.00 in CHIP funds through the DCA using the CSRA Regional Commission as the grant writer. This will the City’s 2019 CHIP Grant Application.

7. [bookmark: _GoBack] Approve the purchase of 2 - 10HP Model FSS Endura Series Aqua Jet Aerators from Aqua-Aerobic Systems Inc for the Waste Water Treatment Plant. This purchase is part of an agreement with the EPD to changeout all aerators over a prescribed period of time. The total purchase price is $16,395.58.

8. Approve Employee Christmas Party – Recommend December 14th at Noon

9. Vote to Approve Employee Christmas Bonus. (Recommend same as last year, $60 with < 1-year service, $160 with > 1-year service plus additional $5/year for every year over 7 years and $50 for part time)
10. Review and Approve the Streetscape Bid

11. City Manager Report
A. Financials
B. 2016 CDBG Update – Discuss Storm Drain Plans
C. 2018 CDBG Update – Public Hearing November 12th 6:30P.M. at New Light Baptist Church
D. City Hall Repairs Update
E. Water Issue - 953 Plantation Way- Home of Mike Head


12. Mayor’s Report

13. City Attorney’s Report

14. Executive Session – If Needed

15. Adjournment

 
