Amended Agenda Regular Meeting
Millen City Council
December 1, 2020


1. Call to Order

2. Invocation

3. Approve the Amended Agenda

4. Consent Agenda
Approve Minutes from November 3, 2020 Regular Meeting and November 17, 2020 Called Meeting
 
5. Discussion with Representatives from Blue Line Solutions, LLC about Photo Speed Enforcement Program

6. Appoint members to the Downtown Development Authority for 4-year term 2021-2024 Current appointees are Dale Wiggins and Susan Welch

7. Approve Amended Version dated November 24, 2020 of the City of Millen Language Access Plan (LAP) originally adopted October 2, 2018 and amended on September 3, 2019

8. Presentation from Ben Wall and Sam Sullivan with All Green Services, LLC

9. Vote to Approve Employee Christmas Bonus (Recommend same as last year, $60 with < 1-year service, $160 with > 1-year service plus additional $5/year for every year over 7 years and $50 for part time)

10. Discuss Employee Christmas Party 

11. City Manager Report
A. Financials  
B. Water Meter Project Update
C. Staffing Update
  
12. Mayor’s Report

13. City Attorney Report

14. Executive Session 

· Consultation with City Attorney to discuss pending or potential litigation as provided in O.C.G.A. 50-14-2(1)

15. Adjournment

 
