Council Minutes
Regular Meeting
October 3, 2023

A regular meeting of the Millen City Council was held on October 3, 2023 at 6:00 p.m. in the Council Chambers at City Hall. Present were Mayor King Rocker, Council Members Darrel Clifton, Regina Coney, Ed Fuller and Robin Scott. Also present were City Attorney Hubert Reeves and City Manager Jeff Brantley.


1. Call to Order
Mayor Rocker called the meeting to order at 6:00 p.m.

2. Invocation
City Attorney Reeves gave the invocation.

3. Consent Agenda
A. Approve Minutes from September 5, 2023 Regular Meeting
Council Member Clifton made a motion, seconded by Council Member Coney to approve the Consent Agenda. The motion carried by unanimous vote.

4. Discuss and Approve a Resolution Pledging to practice and promote civility in the City of Millen a GMA initiative
Council Member Coney made a motion, seconded by Council Member Clifton to approve a resolution pledging to practice and promote civility in the City of Millen. The motion carried by unanimous vote. A copy of the approved resolution is attached to the minutes.

5. Review a Speed Hump Application for McComb Drive
Council Member Coney made a motion, seconded by Council Member Fuller to approve a speed hump on McComb Drive. The motion was approved unanimously.

6. City Manager Report
A. Financials
City Manager Brantley reviewed the income statement for September with Council. The City had a -53,453 net revenue for the month. September is usually the worst month of the year for net revenue. The NR for 9/2022 was -133,609 and -204,216 for 9/2021. October is when the City receives its Insurance Premium Tax in the approximate amount of $250,000. Large one time.

B. Lift Station Replacement Update
Council was informed that the lift station project was now complete and all invoices have been paid. The total cost was $628,226.00. The project replaced 3 lift stations located at Foggy Field Road, Evans Drive and South Masonic Street. 

C. Foggy Field Road Improvements Update
The water main replacement project is on schedule and should be completed by October 13, 2023. The next phase is to resurface the road and is being bid now. Bids are due to be opened on October 17, 2023 at 2:00 p.m.

D. Southeast Cresent Regional Commission SEID (State Economic & Infrastructure Development) Grant
City Manager Brantley informed Council of a pre application grant for $500,000 submitted to the Southeast Cresent Regional Commission for a water main size increase from 6” to 12” along North Avenue from Us Highway 25 to North Masonic Street. The increase water main size will improve the flow of water between east and west Millen. If the pre application is approved a full application would need to be submitted by December 15, 2023.

E. Kirkland Building Rebid – Opening Bids November 1st
Council was informed that after discussions with the architect and DCA the project would bid again after the last bid had no bidders. Bids will be opened on November 1, 2023 at 2:00 p.m.

F. Sidewalks on Old Waynesboro Road – Winthrope Ave. – Barney Ave.
The cost estimate for sidewalks on Buckhead Road which is part of the 2023 CDBG grant for 1000 feet is $55,000.00 City Manager Brantley proposed to Council that the City’s engineer design a sidewalk on Old Waynesboro Road from Barney Avenue to Winthrope Avenue. The project should be less than $125,000 and could be funded from T-Splost funds. 
By common consent the Council approved moving forward with engineering of a 5-foot-wide sidewalk on Old Waynesboro Road from Barney Avenue to Winthrope Avenue.

G. Election Cost and Budget
Council was provided with the cost projection for the November 7, 2023 General/Special Election from election superintendent Wanda Burke. The estimate cost is $20,839.20 and the budget for elections is $25,000.00

City Manager Brantley informed that Allgreen Services LLC president had responded to the request to lower the fuel surcharge rate. He denied the request based on overall cost increases and submitted examples of recent bids in Burke County and Sylvania showing they were higher than our current rate. Council request to continue negotiations to lower the rate.

Council Member Scott made a motion, seconded by Council Member Coney to designate October 31, 2023 between 6:00 pm and 9:00 pm as Trick or Treat Day in the City of Millen. The motion carried by unanimous vote.


7. Mayor’s Comments/Report
No comments

8. City Attorney Comments/Report
City Attorney Reeves informed Council that trial date is set for December 2023 in the case of Lewis Edward Jenkins Estate vs City of Millen.

9. Council Member Comments/Reports
Mayor Rocker thanked Johnny Thomas and the water department for quick response to well 4 problems on Sunday October 1st, causing the prison to lose water pressure and almost run out of water.
Council Member Coney asked to start receiving a report from Code Enforcement. 

10. Executive Session
Not Needed

11. Adjournment
There being no further business Mayor Rocker adjourned the meeting at 6:40 p.m.


Approved by Mayor and Council: ____________________________________

Mayor’s Signature: ________________________________________________

Attest by City Manager: ____________________________________________

