Agenda Regular Meeting
Millen City Council
November 7, 2017

1. Call to Order

2. Invocation

3. Public Hearing to set 2017 millage rate.

4. Consent Agenda
                Approval of October 3, 2017 Regular Meeting Minutes

5. Discuss and Vote to set 2017 millage rate.

6. Michael Jackson with Glenn Davis and Associates to present 2018 Health Insurance rates.  Discuss and Vote to approve 2018 Health Insurance Coverage.

7. Citizen Request to be added to Agenda – Sara Jo Britt – MainStreet Millen

8. Approve Surplus Equipment List and Surplus Real Estate List

9. Approve the City Manager to sign a Resolution with Georgia Interlocal Risk Management(GIRMA) joining GIRMA’s Firefighters’ Cancer Benefit Program

10. Approve Resolution to apply for a 2018 CHIP Grant up to $600,000 to assist low-to moderate income homeowners with rehabilitation or reconstruction of their homes

11. Discuss and Approve change to City of Millen’s Assigned Public Safety Vehicle Take -Home Car Program

12. Discuss and Approve the purchase of a Mini Excavator for the Utilities Department from Splost 6 Funds

· Takeuchi TB230R from Ditch Witch of Georgia        $35,870
· Bobcat E35 25HP ZTS from Bobcat of Augusta         $39,048.68 (Border Equip)
· Case CX37C (No 4 way blade option) Border Equip. $37,118.33
· Kubota KX033-4R1A  from J&B Tractor Augusta       $39,660.00
· Kubota U35-4R1A from J& B Tractor Augusta           $39,560.00
· Yanmar Vi035-6AB from Vermeer Southeast            $42,915.49

13. Approve Bid for 2017 LMIG for Off-System Safety Program- Handicap Sidewalk Ramps
· Tim Lanier Construction   - $99,247.50

           14.  City Manager Report

A. Financials
B. Mayor’s Day 2018 – Atlanta – January 19-22
C. Discuss Public Hearing and Approval needed for Urban Redevelopment Plan set for November 21st
D. Review Solar Edge Monitoring Report

15. Mayor’s Report

16. City Attorney’s Report
 
          17.  Executive Session

          18. Adjournment
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