Workshop Minutes
Millen City Council
April 21, 2026

A workshop meeting of the Millen City Council was held on April 21, 2026 at 6:00 p.m. in the
Council Chambers at City Hall. Present were Mayor King Rocker, Council Members Andrew
Allen, Joel Carter Sr., Darrel Clifton, and Robin Scott. Also, present were City Attorney
Andrew Lavoie, and City Manager Jeff Brantley. Absent was Council Member Coney.

1. Call to Order
Mayor Rocker called the workshop to order at 6:20 p.m.

2. Discuss Fiscal Year 2027 Budget
City Manager Brantley presented a working copy of the Fiscal Year 2027 Budget to
Mayor and Council and reviewed the revenue and all departmental expenses. The
budget will be presented at a public hearing prior to the June 2" council meeting. A
called meeting will be held to approve the budget in the middle of June.

3. Discuss Fiscal Year 2026 Amended Budget
City Manager Brantley reviewed three departments that will need budget amendments
before year end. Administration and Fire due to grants received and those relating
expenses paid out of the General Fund. The water department due to the amortization
of a GEFA loan for the new water well and the expenses for the electricity on that well.
At this time no other department will exceed budget. The amended budget will be
presented for approval with the Fiscal Year 2027 budget.

4. Adjournment
There being no further business Mayor Rocker adjourned the workshop at 7:35 p.m.

Approved by Mayor and Council:

Mayor’s Signature:

Attest by City Manager:




