Budget Work Session Minutes

Jenkins County Board of Commissioners
Monday, August 24, 2026

4:00 P.M.

1. The Jenkins County Board of Commissioners met for a Budget Work Session on Monday,
August 24, 2026 at 4:00 P.M. in the Commissioners’ Meeting Room at the James L.
Henry Administrative Building. Commissioners in attendance were Chairman Horace
Weathersby Ill, Pamelia Dwight, Tracie Coney, and Mike Chance. County Administrator
Grady Saxon was also in attendance.

2. Chairman Horace Weathersby called the meeting to order at 4:00 P.M.

3. Chairman Weathersby stated that the purpose of this work session was to discuss the
proposed budgets for General Fund accounts and to approve the contract for a cell
tower audit.

4. Mr. Saxon presented the revised Cell Tower Audit contract that was originally presented
to the Board back in January. The original had been returned for revisions. A motion was
made by Commissioner Chance and seconded by Commissioner Coney to authorize
Chairman Weathersby to sign the revised contract. The motion carried with four votes
in favor.

5. Mr. Saxon discussed in detail the proposed expense budgets for General Fund accounts
01, 02, 03, 05, 07, and 08.

6. The Board set the date for the next Budget Work Session to be Thursday, September 3,
2026 at 4:00 P.M. The Board again stated that they do not want a tax increase.

7. The Board discussed the date of the next Regular Meeting. Since Labor Day is the day
before the next scheduled meeting, a motion was made by Commissioner Coney and
seconded by Commissioner Dwight to change the date of the September Regular
Meeting to September 15, 2026.

8. Chairman Weathersby adjourned the work session at 6:01 P.M.
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