Budget Work Session Minutes

Jenkins County Board of Commissioners
Monday, August 17, 2026

4:00 P.M.

1. The Jenkins County Board of Commissioners met for a Budget Work Session on Monday,
August 17, 2026 at 4:00 P.M. in the Commissioners’ Meeting Room at the James L.
Henry Administrative Building. Commissioners in attendance were Chairman Horace
Weathersby Ill, Pamelia Dwight, Tracie Coney, and Mike Chance. County Administrator
Grady Saxon was also in attendance.

2. Chairman Horace Weathersby called the meeting to order at 4:06 P.M.

3. Chairman Weathersby stated that the purpose of this work session was to discuss the
proposed budgets for all the County’s secondary accounts.

4. Mr. Saxon presented copies of the recent Performance Review of the Tax Assessor’s
Office conducted by the Georgia Department of Revenue. The Board will review the
report and discuss it at a future meeting.

5. Mr. Saxon discussed in detail the proposed revenue and corresponding expense budgets
for all the County’s secondary accounts.

6. Mr. Saxon presented proposals for two pickups for the Road Department to replace two
trucks recently declared surplus by the Board. The quotes were as follows:

Bishop-Crooms Chevrolet $46,625 $46,625
Daniels Chevrolet $49,889 $49,889
Franklin Chevrolet $52,790 $53,884

7. After a discussion, a motion was made by Commissioner Chance and seconded by
Commissioner Coney to approve the purchase of two trucks from Bishop-Crooms
Chevrolet in the amount of $46,625 each. The motion carried with four votes in favor.
Mr. Saxon stated that the purchases would come from either SPLOST 7 or SPLOST 8, and
he would inform the members once the payment was made.

8. Mr. Saxon notified the Board of a Ribbon Cutting for a new company (Ametri) coming to
the new Industrial Park north of Planters Electric to be held on August 28, 2026 at 10:00
A.M.

9. The Board set the date for the next Budget Work Session to be Monday, August 24,
2026 at 4:00 P.M. Mr. Saxon will be preparing for the discussion of the General Fund
departmental budgets. The Board agreed that they do not want a tax increase.



10. Chairman Weathersby adjourned the work session at 5:03 P.M.
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